
New Advocate 

ESO under-

take  suita-

bility assess-

ment (SA) 

Meet SA? 

Yes 

NO 

Do the online training  

Face to Face  training  

pass the accredi-

tation ?  

Undertake next 

level of training? 

Certified to work 

Yes 

Existing Advocate 

NO 

On the job training (OJT) 

Is there a perfor-

mance/complaint 

concerns?  

CFMG review and recom-

mend 1) More training 2) Ac-

creditation ceases 

Yes 

Register new Advocate 

for ATDP course  

Is ATDP advo-

cate accredited?  

Should it go to 

CFMG?  

Yes 

NO 

ESO recom-

mends more 

training 

NO 

ESO nominates  level of 

accreditation  

NO 

Yes 

RPL Assessment 

Does an EA meet 

competency re-

quirements? 

Yes 
NO 

ESO To Review  

Yes 

ESO to ensure Advocates 

obtain pre-requisites 

NO 

Gap 

Analysis 
Gap 

Analysis 

Assigned Workplace 

Diary 

Working at certified 

level 

Undertake refreshing 

training in last 2 years ? 

Yes No 


